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Optimizing SAP Environments with Process-Based Analysis

Successful SAP implementations must be based on a thorough understanding of the solution’s capabilities and
its impact on your business—with visibility from a business process through to requirements and ultimately into
the package implementation. But building and maintaining relationships between business processes and SAP
solutions can be a difficult, expensive and time-consuming endeavor.

Metastorm can help improve your modeling and process deployments in SAP environments with the combined
Metastorm ProVision® Connect for SAP solution and service offerings. The Metastorm ProVision Connect for SAP
solution provides a comprehensive interface between the Metastorm ProVision enterprise architecture and
business process analysis suite and SAP Solution Manager. It is designed to accelerate the design and
deployment of solutions running on SAP and help you gain a broader picture on how your SAP processes are
interlinked to other assets in the organization.

Whether you are implementing SAP for the first time, trying to understand a current implementation, or driving
toward a SAP upgrade, Metastorm’s Professional Services team can guide you every step of the way with our
Metastorm ProVision Connect for SAP service offering.

Our consultants enable a quick project start-up utilizing SAP best practices that save project time and money.
With a process-oriented and model-based SAP analysis, we build your business blueprint. We ensure that your
SAP solution meets your current and future business needs, supports cross-functional processes and reduces
change management risks—providing detailed documentation and communication regarding the processes to
be implemented.

The Metastorm ProVision Connect for SAP service offering includes:

= Successfully installing the Metastorm ProVision Connect for SAP software.

= Developing/aligning modeling standards for SAP Solution Manager.

= Performing a modeling gap analysis.

= Building a migration plan for transforming current models to the new standards.
= Updating existing models to align to new standards.
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= Training modelers on best practices when integrating Metastorm ProVision and
SAP Solution Manager.

= Planning and executing SAP modeling projects to optimize SAP
implementations.

With our facilitated modeling and process review workshops, Metastorm consultants drive participation, build
consensus, and create early buy-in, reducing resistance to change. In addition, the model-based deliverables
provide clear and effective communication between your business, IT and systems integrator.
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Sample deliverable: Metastorm ProVision Workflow Model — Business View
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Sample deliverable: Metastorm ProVision Workflow Model — SAP Implementation View
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Sample deliverable: Metastorm ProVision Workflow Mode! — SAP Solution Manager View
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The Value of Metastorm Professional Services

Your success is our priority. When Metastorm Professional Services implements and rolls out Metastorm
ProVision Connect for SAP, we deliver:

= A consistent, results-oriented approach.

= High-quality deliverables and unparalleled Metastorm ProVision modeling
expertise.

» Confidence that your SAP solution will effectively meet your business needs.

Proven Results

In virtually every industry and sector, Metastorm helps our customers better understand how their organizations
operate and identify ways to maximize overall operational performance and resource utilization. We help
streamline processes, raise productivity, lower costs, achieve compliance, instill governance and reduce risk
and complexity. We understand the critical issues you face every day, and we offer proven, comprehensive
services to increase your competitive advantage.

The Metastorm Professional Services team and our integrated support network have the experience and
resources necessary for successful planning, enterprise integration, project management, technical support and
education. We offer the right combination of the industry’s top people and solutions to help you meet your
business objectives. Metastorm Professional Services provide:

= Expert consultants who understand EA, BPA, BPM and integration strategy,
technology and business process challenges in your industry

» Proficient trainers experienced in knowledge transfer

= Superior customer support for immediate response and results

= Diverse partner access to complement the Metastorm team

The bottom line is that Metastorm is committed to your success and to building a long-lasting relationship that
helps you realize a strong return from your investment.
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