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Metastorm Enterprise Modeling Professional Senvces
Implementation Services

If you want to give your enterprise modeling program a solid start, leverage Metastorm Enterprise Modeling
Implementation Services to plan and execute an expert, accelerated implementation approach that delivers
results.

Top organizations from many industries and sectors around the globe have turned to Metastorm to help them
establish a variety of strategic enterprise modeling programs. From enterprise architecture and business
transformation to systems portfolio management and system requirements, Metastorm’s team can help you
deploy critical projects on time and within budget.

Our experienced consultants ensure your success by employing proven enterprise modeling methodologies —
providing the guidance, procedures, best practices and unrivaled expertise to get your program up and running
quickly and effectively.

Enabling Infrastructure

A comprehensive and customized program, Metastorm Enterprise Modeling Implementation Services establish
up to eight key infrastructural elements necessary to implement an enterprise-scale business modeling
capability using our powerful Metastorm ProVision® software. These include Methodology, Standards and
Conventions, Repository Management, Modeling Tool Usage, User Support, Education and Training, Security,
and Organization. Implementing the infrastructural elements renders the Metastorm ProVision modeling
environment ready for team-based, enterprise-scale modeling and establishes an internal delivery capability.

Transferring Knowledge and Skills

As part of Metastorm’s approach to Enterprise Modeling Implementation Services, template models and
documents are utilized to expedite the development of comprehensive deliverables, including:

= Enterprise Modeling Methodology — Developed using the Metastorm ProGuide
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Methodology, and enhanced with existing practices, tools, standards and
deliverables; includes project structures with supporting modeling
methods/techniques, defined deliverables, and roles/responsibilities

= Enterprise Modeling Standards — Specific modeling standards required to
create consistent, high quality business models

= Repository Structure — Repository / notebook structure(s) that provide optimal
object reuse, object security and reporting capability

= Repository Management Procedures — Procedures and guidelines for
managing repositories and ensuring the quality and value of the models and
objects

= Enterprise Taxonomy Model — Customized framework for classifying the
organization’s goals, processes, data, systems, organizations and technologies

= Knowledge Transfer — Objectives of the transfer include accomplishing an initial
enterprise modeling project, mentoring a core group of business analysts,
proving the modeling approach on a real-life project, gaining commitment from
the business and IT community, and developing a consistent and repeatable
internal process

= Implementation Rollout Plan — A plan for bringing your organization’s modeling
capability up to an appropriate maturity level, dimensions addressed include
methodology, organization, modeling tool usage, modeling conventions,
repository and model management, education and training, user support and
security

The Enterprise Modeling Implementation Approach
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Proven Expertise

As a global leader in Enterprise Architecture, Business Process Analysis, Business Process Management, and
Integration, Metastorm has invested heavily in building customer-focused services to ensure your success. In
virtually every industry and sector, Metastorm helps our customers better understand how their organizations
operate and identify ways to maximize overall operational performance and resource utilization. We help
streamline processes, raise productivity, lower costs, achieve compliance, instill governance and reduce risk
and complexity. We understand the critical issues you face every day, and we offer proven, comprehensive
services to increase your competitive advantage.

In addition, Metastorm is uniquely positioned to help you realize results from your enterprise modeling initiatives
through the tight integration of Metastorm ProVision and the Metastorm Business Process Management Suite.
Our experienced consultants ensure your success by employing proven enterprise modeling methodologies —
capitalizing on best practices and unrivaled expertise to get your enterprise modeling program up and running
quickly and effectively — and then leveraging Metastorm BPM® to implement, manage, monitor and analyze your
improved business processes.

Along with Enterprise Modeling Implementation Services, the Metastorm Professional Services Team can be
leveraged for a variety of needs including business process improvement, enterprise and business architecture,
business requirements analysis, process design and optimization, BPM and integration services.
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